
case study
Delivering cost savings  
with Invend™

In any industrial or manufacturing 
plant, fast moving consumables are 
essential but often require a level of 
management that can be  
time-consuming and costly.  Such 
as taking the time to walk to stores, 
waiting to be served and returning 
to work stations. Our customer, a 
UK leading supplier of meat and 
poultry products, introduced our 
Invend™ industrial vending solution 
achieving cost savings of £14,000  
in less than 12 months.

 
  The Challenge: 

In a drive to improve production 
efficiency, the customer required an 
alternative to their remote stores 
location to reduce the need to walk 
long distances to retrieve a range of 
items including cutting tools, lubricants 
and PPE. In addition, the customer 
was looking to achieve greater visibility 
over product usage.

   The Solution: Invend™

Following a review of industrial  
consumable usage on site, our  
implementation team installed two 
banks of two carousel-style Invend™ 
machines within easy to access  
locations. 

Invend™ takes care of everything for 
you.  When stock is running low, each 
Invend™ machine automatically  
registers a replenishment notice,  
ensuring they don’t run out before  
they can be restocked and so 
mistakes don’t happen during  
the reorder process.

As a vendor managed service,  
we’ll fill your machine, set it up and 
create users and employee access via 
unique PIN codes.  Products are  
available when and where you need 
them and comprehensive usage  
reports ensure greater traceability  
of your consumables.

 The Outcome:

The customer achieved cost savings  
of £14,000, with no time wasted 
visiting stores, a reduction in average 
monthly inventory spend and the  
cost savings associated with 
supplier consolidation.
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By introducing Invend™, 
our workforce now have 
consumable products at 
the point of use, reducing 
walk and wait times.  
Plus Invend™ has also 
delivered significant  
reductions in consumable 
spend and provides all the 
reporting needed putting 
us back in control.”
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Contact us to find out more:
T: 0870 240 2100
E: vms@bbh-rubix.com
www.bbh-rubix.com


